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Foreword 

 

This document constitutes the Gender Equality and Social Inclusion Policy of the CCL (Comité de 

Coopération avec le Laos). It describes the principles and rules to be respected by its members, employees, 

and partners. This document must be read in conjunction with the laws and regulations in force in Laos 

and France, the internal regulations, the administrative and financial procedures manual of the CCL, and 

other general and sectoral policies of the CCL. In the hierarchical order of the CCL's institutional 

documents, this policy is at the fourth level, after the Statutes, Regulations, Administrative and Financial 

Procedures Manual, and General Policies. It ranks first among the CCL's sectoral policies. 
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1. Objective and Definition 

1.1. Definition 

The notion of gender equality refers to "the equality of rights, responsibilities, and opportunities between 

women and men and between girls and boys. The principle of equality does not mean that women and 

men must become identical, but that their rights, responsibilities, and opportunities must not depend on 

their sex. Gender equality means that the interests, needs, and priorities of women and men are taken 

into account, recognizing the diversity of different groups of women and men (...)." 

The notion of gender refers to "the roles, behaviors, activities, and attributes that a given society 

considers, at a given time, as appropriate for men and women. In addition to the social attributes and 

perspectives associated with being a man or a woman, and the relationships between women and men 

and between girls and boys, the notion of gender also refers to the relationships between women and 

between men. These attributes, perspectives, and relationships are social constructs, the result of learning 

through socialization processes. They are defined according to the context, temporal factors, and are 

variable in nature." 

Social inclusion is defined as "the process of improving the conditions of participation in society, 

particularly for disadvantaged persons, by improving opportunities, access to resources, voice, and respect 

for rights." It includes the inclusion of groups at risk of exclusion in a particular sociocultural context. These 

groups may include: women and girls, adolescents and youth, the elderly, persons with disabilities, ethnic 

minorities, religious minorities, persons with stigmatized diseases, internally displaced persons, migrant 

populations, nomadic communities, members of minority clans or sub-clans, persons living in urban areas 

or geographically inaccessible districts, LGBTQI+ communities, groups with lower levels of education, and 

persons with lower socio-economic status. 

1.2. Objectives 

The objective of this policy is to establish the principles of the CCL regarding gender equality, social 

inclusion, and non-discrimination of ethnic minorities within the organization and during the 

implementation of projects. The CCL implements projects to support community development and the 

subsistence needs of local communities. The CCL's intervention areas are in rural settings, populated by 

ethnic communities. It is widely recognized that gender equality and social inclusion significantly 

contribute to eliminating poverty and promoting socio-economic development and harmony. Working on 

gender equality, social inclusion, and non-discrimination of ethnic minorities thus helps achieve the CCL's 

objectives. Furthermore, it promotes ethical values and social justice within the organization. 

2. General Principles 
To effectively promote gender equality, women's rights, and social inclusion, the CCL is committed to: 

• Integrating inclusion and gender equality measures at the institutional level through internal 

regulations, the Charter, policies, and procedures. 

• Ensuring total equity in recruitment and team composition within the CCL. 



• Integrating inclusion and gender equality measures (indicators, budget, etc.) from the project 

design phase and throughout implementation, including monitoring and evaluation. 

• Strengthening internal capacities on these issues to improve understanding. 

• Integrating respect for gender equality, diversity, and inclusion through partnerships. 

• Not tolerating practices that lead to gender-based discrimination, forms of exclusion, or 

inequalities based on gender or other forms of identity. 

3. Non-Discrimination of Ethnic Minorities 
The CCL is committed to incorporating the principles of non-discrimination and protection of ethnic 

minorities through its policies, Charter, internal regulations, and procedures. 

However, it should be noted that working on gender dynamics can unintentionally cause unintended 

negative effects, such as 1) discriminatory effects towards certain patriarchal ethnic communities and 2) 

disruptions within the social organization of a family and, more broadly, a community. Therefore, the CCL 

is committed to ensuring that this non-discrimination parameter for minority ethnicities applies from the 

design and implementation of projects by considering the sensitivity of the subject. 

4. Measures 

4.1. Promote the Effective Participation of Women in All Their Diversity in 

Consultation and Decision-Making Mechanisms 

The effective participation of women is a recognized and complex challenge for actors working on gender-

related projects. Recognizing and considering women in all their diversity increases the chances of 

successfully including women. This involves considering the various causes of vulnerability of women 

beneficiaries beyond their sex (disability, ethnic origin, etc.). To achieve this, it is important to have a 

programmatic approach so that projects adopt a coherent and systematic approach. The CCL ensures that 

projects: 

• Have a good understanding of the needs of male and female beneficiaries. At this level, a good 

analysis integrating the complex situations related to the potential multiplicity of interactions and 

gender dynamics in the target communities is necessary. 

• Ensure that male and female beneficiaries are well-informed. 

• Ensure the good participation of different parties in the decision-making process. 

• Ensure the consultation of different parties in the monitoring and evaluation mechanisms of the 

projects. 

• Equip themselves with effective tools and skills with the support of experts. 

• Provide the financial means to integrate gender equality principles. 



• Include a gender dimension in the capitalization work of the projects. 

4.2. Strengthen Internal Capacities 

All staff members are responsible for implementing this policy, but those working at the project 

management and activity implementation and partnership levels play a particularly important role in its 

success. 

The CCL is committed to strengthening the capacities of its staff to integrate the principles of social 

inclusion and gender equality into their daily work and mindset. This can be achieved through training, 

participation in certain network or platform activities related to gender, or support from experts. The CCL 

ensures that its staff understands when and how to use tools for integrating gender equality and social 

inclusion into projects and how these themes fit into projects. 


