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Foreword 

This document constitutes the Policy for the Protection of Children and Vulnerable Adults of the CCL 

(Comité de Coopération avec le Laos). It describes the principles and rules to be respected by its members, 

employees, and partners. This document must be read in conjunction with the laws and regulations in 

force in Laos and France, the internal regulations, the administrative and financial procedures manual of 

the CCL, and other general and sectoral policies of the CCL. In the hierarchical order of the CCL's 

institutional documents, this policy is at the fourth level, after the Statutes, Regulations, Administrative 

and Financial Procedures Manual, and General Policies. It ranks second among the CCL's sectoral policies. 
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1. Objective and Definition 

1.1. Definition 

Child: Any person under the age of 18. 

Vulnerable Adult: Any person over the age of 18 who has a physical, social, economic, or psychological 

disadvantage compared to others. This may include women, men, ethnic minorities, persons with 

disabilities. However, a community or even a village chief can be considered a vulnerable group or person 

in relation to the project team due to the power dynamic. 

1.2. Objectives 

The CCL recognizes the existence of risks of physical or psychological violence, abuse, and exploitation 

towards children, women, and other vulnerable persons (persons with disabilities, ethnic minorities, etc.) 

that may occur during the implementation of projects. These risks of violence, abuse, and exploitation are 

linked to power imbalances with children and vulnerable adults. The objective of this policy is to establish 

the principles and rules of the CCL regarding these risks and consequently to adopt preventive measures. 

It also aims to strengthen the awareness of its staff and to integrate these principles and rules at the 

partnership level. 

2. Protection of Children and Vulnerable Adults 
The CCL adopts a Zero Tolerance policy towards violence, abuse, and exploitation of children and 

vulnerable adults. It is strictly forbidden for CCL personnel, members, and partners to: 

• Engage in any sexual relationship with a child, a vulnerable adult, and/or a project beneficiary. 

• Exchange services or money for sexual favors with a child or a vulnerable adult. 

• Cause physical or psychological harm to a child or a vulnerable adult. 

• Encourage any form of human trafficking. 

• Use their power and social status to obtain favors, sexual or otherwise, or to engage in humiliating, 

degrading, or exploitative behavior towards children or vulnerable adults. For example, it is 

intolerable to demand favors from women during meals with communities. 

• Involve themselves in human trafficking and modern slavery. 

The CCL is also committed to ensuring that its projects include measures to consider the safety of children 

and vulnerable persons during implementation to avoid any risk of accidents. In cases where project teams 

visit communities, it is common for the village chief to invite CCL personnel for meals. The CCL is aware 

that it would be impolite to refuse. However, each employee receives a per diem that covers the cost of 

their daily meals. In such situations, CCL teams share their per diem with the villagers in exchange for a 

meal/food. 



3. Obligation to Report 
If a CCL staff member witnesses or suspects violence, abuse, or exploitation of a child or a vulnerable 

person, they must immediately inform the management or the Board of Directors. The CCL is also 

committed to implementing a reporting mechanism available on the CCL project sites and its website. CCL 

project teams are required to inform their partners and beneficiaries about the existence of the reporting 

mechanism. This reporting obligation must be done in writing, by completing the template provided in 

Annex 1, to the following email addresses: 

• paris@ccl-laos.org (Board of Directors and CCL office) 

• directrice@ccl-laos.org (CCL Management) 

• or another email address of a direct hierarchical superior (coordinator or project advisor). The CCL 

member, employee, or partner who reports in good faith will not suffer any prejudice from the 

CCL related to this information. 

The link on the website for collecting reports explains the process and the different contacts to whom the 

report should be submitted, as well as the required information. It also explains the processing times and 

how the report will be handled. A report can be communicated in any language (English, French, or Lao), 

with the CCL handling the translation. The person submitting a report must disclose their identity and 

contact information or provide precise information to facilitate processing. Confidentiality towards a 

person submitting a report is required. If a report does not fall under this policy, the informant will be 

redirected appropriately. 

3.1. Handling of Reports 

Any complaint report is recorded within 3 days of its submission or more in exceptional circumstances. 

The person submitting a report will be informed of the decisions taken (handling procedures, results, etc.). 

However, the CCL reserves the right to confidentiality regarding the measures taken. Upon receiving a 

report, the CCL is obligated to conduct an investigation and decide on possible sanctions. The decision not 

to conduct an investigation must be justified. Within 3 days of receiving the report, the CCL informs the 

informant of its receipt and the next steps. Additional information may be requested if necessary. The 

confidentiality of all parties is essential and required. Internally, an investigation process will be 

implemented to verify the subject of the report. A crisis management committee will be convened 

between the Director, the Program Officer, the Project Coordinator, and the project advisor. In any case, 

the persons responding to the case must be objective and unrelated to the subject. They may not be 

witnesses or suspects and must declare any conflict of interest before the investigation. Once the 

investigation is completed, the informant will be informed of the results of the investigation and, if deemed 

necessary, of the potential sanctions decided. The receipt of a report must be communicated to the Board 

of Directors, which will monitor the evolution of the situation. 

3.2. Disciplinary Measures 

Any violation of this policy, including any failure to promptly report, will result in disciplinary measures 

against the person concerned, up to their dismissal/termination. If a situation of violence, abuse, or 

exploitation is proven, appropriate sanctions will be taken as mentioned in the internal regulations and in 
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accordance with applicable legislation. The CCL will decide to transfer the case to judicial authorities 

(police or equivalent). A complaint to the Laotian or French judicial authorities will be systematically 

examined in accordance with the laws and regulations of each country. The decision not to refer to judicial 

authorities will be accompanied by an explicit written justification and the consent of the management 

and the Board of Directors. 

With the aim of being as transparent as possible, the CCL is also obligated to inform the donors of the 

project impacted by a situation of violence, abuse, or exploitation towards a child or a vulnerable person 

by an employee, partner, or member, while informing them of the measures taken to resolve it. 

Following a situation of violence, abuse, or exploitation towards a child or a vulnerable person by an 

employee, partner, or member, the CCL Management will submit to the Board of Directors a proposal for 

an action plan aimed at improving the existing system. 

4. Inclusion on the Board of Directors' Agenda 
The CCL Board of Directors agrees to include the subject of this policy on the Board of Directors' agenda 

at least once a year. This agenda item aims to: 

• Examine potential situations reported and identified by CCL employees, members, and partners, 

as well as the management's action plan proposals. 

• Discuss emerging risks of such situations that the CCL may face, related to the evolution of the 

CCL's internal structure and the socio-economic situation of the intervention areas. 

• Discuss the requirements or demands of donors and partners related to this policy. 

• Discuss legislative and regulatory developments related to this policy in France and Laos. The 

discussions and decisions of the Board on this subject may lead to the updating of this policy. The 

summary of the Board's discussions on this subject is recorded in the reports or minutes of the 

Board meetings 

 


