
Improving acess to water & sanita-
tion in the Nam Sa basin 

The CCL (Comité de Coopération avec le 

Laos) is a French NGO created in 1980, 

which operates only in Lao PDR and mainly 

in the mountainous Northern provinces. Its 

actions cover rural development, poverty 

reduction, health & nutrition.  

Since 2011, the CCL supported 63 villages 

for their water access (17,000 beneficiaries) 

and 3140 households for their access to 

sanitation in Phongsaly, Luang Namtha & 

Oudomxay provinces.  

WASH &  

IWRM  

Since 2017, the Nam Sa basin is a pilot 

zone for the creation of an Integrated Water 

Resources Management (IWRM) process by 

the International Office for Water (OiEau) 

and the Ministry of Natural Resources and 

Environment - Department of Water Re-

sources (MONRE-DWR), in order to streng-

then the collective governance on water 

issues in the pilot basin and to support the 

formalisation of a basin management strate-

gy at the governement level. 

 

In concertation with the DWR and IOWater, 

a project, complementary to the IWRM pro-

cess, has been designed. 5 villages are 

specifically targeted for they face particular 

poor water supply conditions leding to a poor 

quality of water and, therefore, to hygiene 

problems.  

 

Within these 5 target villages, 6 collective 

gravity fed water supply systems  will be 

renovated and the water committees will be 

supported in order to improve the sustai-

nable management of the infrastructures 

and the resource itself.  

 

The project also supports the improvement 

of the communities’ sanitation situation, 

through participatory approaches 

(sanimarket and Community-led total sanita-

tion). 

• 3500 villagers, including 50% of women, have access to an improve secured 
source of drinking water 

• 160 students, including 50% of girls, gained access to an improved water source 
at their school 

• 60 water analyses performed during the project 

• 12 local authorities have been strengthened on sanitation issues 

• 5 villages have been supported on sanitation issues 

• 5 village committees have been strengthened  

• A simplified water balance of the Nam Sa basin is established and recommenda-
tions for the strengthening of the local governance and the sustainability of the wa-
ter resource are formalized.  

Contact details 
ASEAN Road, House n° 123, Unit 7 

Sidamdouane Village,  

Chanthabouly District, BP 4791, 

Vientiane 

manivone@ccl-laos.org  

 

More information :  
www.ccl-laos.org  

NGO DESCRIPTION 

• Starting date :  November 2023 

 

• Project duration : 1 year 
 

•Financial partners: Agence 
de l’Eau Rhin-Meuse & Ville de 
Paris 
 

•Memorandum of understanding 
with MONRE (signed 
20/11/2023) 
 

•Local departments involved: 

PONRE / DONRE / DHO (NAM 

SAAT) / LWU / DOES 

• Project team: CCL (2) / RDA 

(2) 

• Implementation area: Bolik-

hamxay Province, Paksan & 

Pakkading Districts; 5 villages 

MAIN EXPECTED RESULTS 

PARTNERS 
The PONRE (Provincial Natural Resources 

& Environment office) and the DONRE at the 

district level, as well as the DHO (District 

Health office) staff are the main partners. 

DOES (District Office of Education and 

Sports) and LWU (Lao Women Union) will 

also be involved   

A Lao civil society organisation, RDA (Rural 

Development Agency), is also involved in 

and bring its expertise on water and sanita-

tion, participatory approaches and gender 

issues. IOWater (International Office of Wa-

ter), supports the project to integrate it as 

closely as possible with IWRM objectives set 

at basin level. 

To enhance access to drinking water, improve hygiene and sanitation 
conditions and strengthen communities and local stakeholders on wa-
ter resource management issues.  
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